ROADTEST

The tool

What is it?
The ebotive tool is a set o cards that
aims o enakle coach and clientto
explore client ematiom together, by
allowing the client to access and
ahjectify theiremaotion to make iteasy
{or easier) to discuss, The oM ative
cards were developed through action
research invohing coaches and
clients, to determing emation
measures that would be equalby
informative io koth,

Emortion is difficult to define and
highly persanal, We generally acoess
SUTOWN Meaning of anemiotion and
tend 0 assume that this is what the
atherpersan is experiencing, The
ehlotive tool addresses this by
providing a tramewark where the
client can reflect on theiremotisnal
feclings in a nonsprescriptive way,
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How does it work?
The tool consists of 20 cards showing
words commonly used to describe
emotions, One side of the card has a
single word in large type, the reverse
has four words that are similar or
related to the word an the front side,
The cards can be laid out with the
single word lacing upwards, orbe
given to clients with the invitation to
sott through them_ The client ix
encouraged to telect any and as many
words that are relevant to their

emaotinnil feelings about an event or
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situation, If a word is near ta, hat does
not gquite describe an ematon, the
alternatives am the reverse can be
considenad

The client miay nat Amd any ofthe
wards relevant, Spaces are provided on
eich card, as well as blank cards for
clients to write down their own wards
instead, The creator of the cards foume it
wery important that clients have an

appormmnity touse their own words,

The coach/
administrator

The experience
Ag an execulive coach, 1 regularly
encounter the idea that emations
have no place in the workplace. Twill
always explore the boundaries of
coaching when taking a briel from my
arganisational clients, especially the
reasons why any topics or domains
might be considered off-limits, This
can open up avaluahle conversation
about the emotional cultwre of an
arganisation. A good example of my
experences ol the eMotive cards can be
seen in iy work at Reading College, 1K,

Reading College 15 part of the Activate
Learning group, which recognises that
the higgest barrier to learning is the
inteterence of sell-generated leelings
and emotions of inadequacy, s
Learning Philosophy explicitly uies the
relationship between emotion,
procesdes inthe brain and motivition in
learning. Emaotive language 1% accepled
by stall, used to express language and
Behaviour from students whe are

leamming 0o cope with the demandsnf
their studics, Learning to express and
use emotionsin a healthy way is an
explicit part ol the curriculum, which,
rather than taking a purely cognitive
approach ra learning, addresses all
three domains to shape its approach to
learming and reaching. This philosophy
extends to statt too, who are actively
encouraged to follow up on lormal and
informal opportunities oo learn,
Following a recent restructure, there
have been significant changes at
mianagement level that have created
developmental challenges bor new role

halders, Ta suppart the renewerd

eMotive Cards:

pros and cons

LIPSIDE

® Enables the coach and client ta
establish a dialogue ‘in the client's
own language’

® Effective way of externalising and
ohjectifying emation, facilitating
discussion

& Easy way of opening up a dialogue
& Client engagement

@ Clients respond positively to the
absence af ‘rules’ for use of the toal
® Research based

DOWMSIDE

® Coach has to be vigilant not to
impose their language an the client
& validity and reliability cannot be
confirrmed with variable scales
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management team, Reading College

designed o comprehensive leadership
development programme to ran
throughout the current academic year
with one-tn-one coaching at its core.

The programme’s objectives and
participants’ expected outcomes
include becoming astrategically
minded leader; improved colliboration;
developing together ag a management
team; sharing and learning from each
ather; developing specific leadership
akills and discovering new tools.

Even people who congicder themselves
emationally aware can find it dilficult o
aceesd their own emotions, Furthermeorne,
the coach may make assumptions thal
Tave to he clarified, ik i & ln= How oof
thi converiation, Thus, it is innmense Iy
valuakle to have a teol that shifts the
Iocus to the richness of the emotive
experience itsell by helping the story
unfold fully lor the client while clarifyng
whene Lam Hmiting my understanding
af the client's experience.

When using the cards, my preferned
approach is to give as few instructions
a3 pasiible and hand them over as a
atack with the single word facing up.

1 flnd that the quicker clients handle
the cards the less apprehensive they are.
We may not always use hoth sides of
the cards, thoogh if the canversation
appears ta stall, the reverse can deepen

Amcemair

it turther or confirm thar the emation
lias been hally explored, Clicnts will
aoften write down the emations
themselves or rake a picture af the cards
alter laying them out, Using the cards
and subsequent conversation can take
hetween 5 and 45 minutes, and wiually
comied to a natural end, Feedhbick has
heen unaninmouwsly positive,
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The client

The experience
In one al my first sessions D deseribed an
imcident thit had left me leeling very
frustrated. T had brought it up while we
were discussing my coaching needs as
anexample ol an emotional response
I'was increasingly fed up with,

When the cards were suggested,
had some apprehension as Dwas unsure
how 'deep’ this converiation wis going
to go, However, once | started to look
through them, a numhber of emations
jumped out at me as ] recalled the
incident.

Secing them laid out on the table was
cathartic: it enabled me to revisit the
event wnd grapple with the emaotions]
had felt at the time, Thig, in tum, helped
e spe llowt how 1had felt and brought
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it tocus that 1 had already lefr hehind
those feelings without realising it,

Mexe, 1 chose some emotians thiat
expressed how Dwould have preferred
o have felt instead, and noticed thatl
had put them away from the less
productive ones on the talile, That left
space to put other cards in between the
twi, describing a more helpful emotive
respanse to similar situations that
would help me notice my progress in
the meantime,

Secing the scenarins laid outin the
cards gave mae 4 sense of understanding
abiowt the incident, Tn addition, | made
explicit to myself what | am aiming for
instead, and identified steps in between
to help me get there, The exercise
highlighted that [ have far more contral
over my responss than [ had realised,

The verdict

The eMaotive cards have multiple
applications, such ad helping to create
ingight into the client's ‘emational
landscape’ in day-to-day interactions.
The vilwe af the cords for me asacoach
is that they can help build rapport with
my client through actively exploring
how they experience the world, The
pastitive effect of having used them on
the working allianee is very noticeable.

Darve Dickins is pathway manager Business & KT
Resclng Caliepe
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